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1. Executive Summary

In today’s rapidly evolving threat landscape, organizations face a growing number of
sophisticated cyberattacks. A proactive approach to cyber defense is essential to
protect critical assets and ensure operational resilience. To address this need, we
propose implementing a comprehensive cyber drill program to evaluate, enhance, and
maintain our organization’s cyber readiness.

This document outlines the key objectives, benefits, and implementation plan for the
cyber drill initiative. We are seeking your sponsorship to champion this initiative, provide
resources, and ensure strategic alignment with organizational goals.

2. Why Cyber Drills Are Essential

Cyber drills are controlled simulations of real-world attack scenarios that:
¢ Testthe effectiveness of our detection and response capabilities.
¢ ldentify gaps in our tools, processes, and training.
¢ Enhance cross-functional collaboration during incidents.

e Ensure compliance with regulations and industry standards (e.g., ISO 27001,
GDPR).

e Reduce financial and reputational risks associated with cyberattacks.

The ROI of Cyber Drills: A well-executed drill can save significant costs by preventing
extended downtime, data breaches, or compliance penalties.
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3. Objectives of the Cyber Drill Initiative

+ Evaluate: Measure the readiness of our Security Operations Center (SOC) and
incident response teams.

¢ Enhance: Improve detection rules, threat intelligence integration, and
automated workflows.

o Validate: Test security tools, such as SIEM, EDR, and TIP, against real-world
scenarios.

¢ Prepare: Train employees to handle incidents, from identification to resolution.

4. Sponsor’s Role and Responsibilities
As a sponsor, your involvement will be pivotal in:
Advocacy and Leadership
e Championing the initiative to secure organizational buy-in.
e Ensuring the drill aligns with business priorities and risk management strategies.
Resource Allocation

¢ Approving the budget for the initiative, including tools, external experts, and
training resources.

¢ Facilitating access to critical teams and systems required for the drill.
Strategic Oversight

e Setting clear success criteria.

e Participating in pre-drill planning and post-drill evaluations.
Driving Follow-Up Actions

¢ Reviewing outcomes and prioritizing identified improvements.

e Supporting ongoing investments in recurring drills and capability enhancements.
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5. Proposed Cyber Drill Methodology

Phase 1: Planning
¢ Define scope, objectives, and success metrics.
o Develop realistic threat scenarios (e.g., ransomware, phishing, mobile threats).
¢ ldentify participants (SOC, IT, executive leadership, etc.).
Phase 2: Preparation
o Gathertools, threat intelligence, and training materials.
e Align resources and schedule the drill.
Phase 3: Execution
e Simulate a real-world attack in a controlled environment.
e Evaluate SOC'’s detection, response, and communication capabilities.
Phase 4: Evaluation and Reporting
¢ Analyze performance against success metrics.
¢ Identify gaps and actionable recommendations.
Phase 5: Follow-Up
e Implementimprovements based on findings.

e Schedule follow-up drills to measure progress.
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6. Budget Estimate

Please proposed your own budget accordingly.

Item Cost Estimate (USD)
External consultants or red team $15,000

Tools and software licenses $10,000

Internal resource allocation $5,000

Training materials $2,500
Miscellaneous $2,500

7. Expected Benefits to the Organization

Please change this part on how the cyber drill benefit sponsors. Different sponsors have
different positions/scenarios.

¢ Improved detection and response times.
e Enhanced SOC processes and threat intelligence integration.
e Increased confidence in handling cyber incidents.

¢ Demonstrated commitment to proactive cybersecurity for stakeholders and
customers.

8. Call to Action
Your sponsorship will play a crucial role in:

1. Launching a high-impact cyber drill initiative.

2. Building a more resilient and prepared organization.

3. Setting a benchmark for proactive cybersecurity within the industry.
Next Steps:

e Approve the proposed budget.

e Schedule a planning session with the core team.

e Communicate the importance of the initiative to key stakeholders.
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Contact Information
For additional information or to discuss further details, please contact:
e Name: [Your Name]
e Title: [Your Role]
e Email: [Your Email]
e Phone: [Your Phone]

We appreciate your support and look forward to your leadership in this initiative.
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